Martin Associates are for the
first time exhibiting at the
Chartered Institute of Housing
Conference in Brighton between
the 4 - 6th March. The genera
theme of the conference this
year is the raft of changes
affecting housing delivery,
looking at place-making and
examining the strategic and
operational challenges of the
South-East from a social and
economic point of view.

If this all seems a bit too much all
of the team will be on our stand
over the duration of the
conference, so it would be great if
you get an opportunity to drop
onto the stand to come and visit
us. We will be on stand 57. For
further details of the exhibition
or the location of our stand please
contact Roger Arnold on the
office number, otherwise we look
forward to seeing you at the
exhibition.

Congratulations to Dave Copeland for successfully completing the final stage
of his Assessment of Professional Competence and qualifying as a Chartered

Building Surveyor.

Dave joined Martin Associates as a graduate from Greenwich University and
has become a key member of the MA team — very well done Dave.

Rarely has confidence towards
residential property deteriorated
so dramatically, particularly
against a backdrop of news flow
on the real economy, which is still

In this issue we have provided an
inset sheet discussing the current
market climate; economy; the
Housing Corporation’s view and
MA’s own view concerning the
market and the future within the
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Inside this issue:

Six of Martin Associates
Trainee Surveyors have enjoyed
great success as a 5-asde
football team — carrying the
name MA Legends, a weighty
title for a team whose players
have an average age of 18! The

MA Legends entered themselves
into the 5-a-side league last month
and dismissed their opposition
with an 18-0 victory followed by
a 7-4 victory the following week,
to guarantee themselves aplace in
the top division for the new

season. The somewhat older
members of the Practice would
like to wish the team the best of
luck for the new season to come,
which began on Tuesday 5"
February.
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EPBD provides for an “Energy Performance
Certificate” (EPC) to be provided whenever, with
very few exceptions, a building of any description
is constructed, sold or let. Once produced, EPC’'s
have an approved life of up to 10 years, athough
a new one will be required whenever a Home
Information Pack is prepared.

The social rented sector will be affected by the
full implementation of the Energy Performance
Certificates and this will be mandatory in October
2008 for domestic rented properties. It is clear
that this is likely to have a major impact on all
housing providers.

The Directive aso requires an Energy Rating
Certificate to be displayed in many public
buildings showing the building's Operational
Rating. EPC’s can, under the Directive, only be
prepared by suitably qualified and/or accredited
Energy Assessors.

Martin Associates are now qualified to undertake
this service. For further information please contact
Roger Arnold.
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Martin Associates have been
involved in the refurbishment of
Gosport Towers for many years
and we are delighted that the
refurbishment of the 512 flats will
draw to a successful conclusion in
March 2008.

The five blocks were part of a
stock transfer to our Client Kelsey
Housing Association. During the
works Kelsey merged with
Dominion Housing Association
and working with their contractor
partner: Mulaley and architects
BPTW, the difficult challenge of
working in 512 occupied flats has
been achieved with a high level of
understanding, trust and
cooperative working.

The tenure split in the blocks was
50% tenanted and 50%
leaseholders, and as well as
dealing with the external
enveloping works, a full decent
homes programme was carried
out in the 258 tenanted flats.

The two principle blocks:
Harbour and Seaward have
commanding views of
Portsmouth Harbour, the Solent
and the Isle of Wight, and there is
a tremendous viewing gallery
provided to the roof level of each
block so residents can take
advantage of the breathtaking
scenery. The refurbishment of the
blocks not only benefits the
residents but, because of their

highly visible position, have been
seen localy as a statement that
Gosport is being regenerated.

The BCIS have recently updated
the Tender Price Index for the 3rd
Quarter of 2006.

The update is not yet complete as
BCIS have not compiled a full
sample set but the early indicator
shows the Tender Price Index has

continued its current trend of
‘slow but steady’ increases.

The quarterly increase from the
second quarter is 0.4% following
previous quarterly rises of 0.9%
and 1.8%. The year-on-year
increase is higher at 5% but thisis
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due to the fluctuations in tender
prices experienced through 2005.
The Regiona Tender Price Index
for Greater London is also
showing a small increase for the
guarter of 0.46%.

The steady increase is mainly due
to the flow of new work in the
construction industry which is
expected to stay ahead of its long
term trend throughout 2007 and
into 2008. This is in part due to
the commencement of works
related to the Olympics and part
due to increases in investment in
health and education sectors.

With a constant flow of new work
and increasing labour and
material costs the Tender Price
Index is expected to increase
more rapidly throughout 2007.
The BCISisforecasting a 5% rise
throughout the year.
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Martin Associates are currently
working in Partnership with a
group of constructors under a
Partnering Framework
Agreement with Hackney Homes
to undertake Decent Homes
Surveys of their current housing
stock, which amounts to
approximately 30,000 units. We
are aso involved in Decent
Homes Programs in Haringey,
Newham, Ealing and Bexley. In
total the survey program is
90,000 properties.

The housing stock in these
various boroughs is diverse
ranging from Victorian Street
Properties through to 1960
System Build Towers, therefore
great care and detail is required
when assessing each of the
building types for its compliance

under the Decent Homes
Criteria

Martin Associates have
developed a “web based

collaboration tool” specifically
for Decent Homes projects.
This is to enable a paperless
database of information and

interactive working tool for al of
the project partners.

Martin Associates carry out their
external and internal surveys of
each property using hand held
PDA’'s (Personal Digital
Assistant) to record the
information.

Once inputted, the information
automatically generates costs
from agreed basket rates for
items such as bathrooms,
kitchens, windows etc.

The Constructors can then
formulate their Agreed
Maximum Price from the

schedule of rates for other work
items identified within our
surveys. Once the information is
active other contract
administration activities are
available for example, change of
work control, valuations, and
final account preparation.

The system also allows for other
infformation to be attached to
each individual property
surveyed, such as drawings,

photographs, reports etc. This can
be imported by any of the partners
and or their supply chan. In
addition the tool will form the basis
for Section 20; Leasehold Cost
Information to be formul ated.

For the Constructors and their
supply chain, the web based tool
enables them to access the survey
information very quickly.

For the Client, the system allows
them to track the progress of works
and costs to all of their housing
stock. It is anticipated that the
database will be used extensively
by Clients up to 2010 and beyond
for their housing Stock.

By working closely within a
strategic partnering framework,
which includes Constructors,
Clients and ourselves we have been
able to draw together the strands of
our combined expertise, effort and
professionalism to provide the
residents with a fast moving and
effective programme of works.

Martin Associates have, for the past
four years been very involved in the
construction of an exciting new
development in Stratford, overlooking
the Olympic Park, called Stratford Eye,
acting as Employer’s Agent and Project
Managers. Our Client London &
Quadrant (L&Q), have developed a
truly landmark scheme with their
construction partner Wates and loca
architects ATP.

The development consists of 160
apartments. 49 for affordable rent, 49

for shared equity ownership and 62 for
outright sale, together with 4,000 sgq m
of office space.

The 19 storey iconic tower, which rises
above the Olympic Park and will
become one of the landmarks of the
2012 Games, is now complete and the
residents are moving in.

Work is still in hand “fitting out” the
internal areas within the office, which
L& Q are occupying themselves.



