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The 20th of October has seemed like the most long awaited date for bad news 
in history. Like a great weight, suspended above us, with the Chancellor very 
slowly cutting the support rope. As it has transpired, the cuts although deep, 
were not as bad as some had thought with education and the Building Schools 
for the Future bearing the brunt. Please see pages 2 and 3 for a detailed 
analysis of the spending cuts. 
 
What is very significant, along with the 50% cut in funding for social housing, 
are the changes to tenure and the increase in rents which is allowable. If the 
formula of 80% of market rent is applied in London it will mean an increase 
in the average social housing rent of £90 to £213 per week, more in central 
boroughs such as Westminster and Kensington and Chelsea. 
 
Many commentators feel that this signals a massive change in the 
Government’s general attitude to social housing and this spending review is 
likely to mark the beginning of a period of flux in the housing sector which is 
likely to be the beginning of a series of changes to the whole rental sector of 
the housing market. 
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New Construction enquiries fell by 14% in the 2nd Quarter 2010, with little change anticipated for the remainder of 
the year.  The Office for National Statistics (ONS) report that materials prices rose by 3.8% for the year and the 
BCIS reported some significant cost increases for reinforcing bars, imported softwood and fabricated steelwork.  
Oil prices rose by 1% in 2nd Quarter 2010 compared with the previous quarter and by 33% compared with the same 
quarter in 2009.  This rise in oil has been passed on to construction via the materials prices. 
 
There are signs that the market has bottomed out, with contractors reporting that they expect tender prices to 
remain unchanged over the next three months, and this is reflected in the BCIS forecast of tender prices, with a rise 
coming at the end of 2011. 
 
New work output is expected to remain low for the remainder of 
the year and into the first quarter of 2011.  By mid 2011, a 
subdued recovery is expected, followed in 2012 by further  
modest growth.  The private sector is expected to continue to 
suffer from the recession in 2011, but the publicly funded work 
output is dependent upon whether previously committed funds 
are forthcoming and also on the timing of the release of those 
funds as detailed within the public spending review. 

A group of runners from Martin Associates braved cold and wet conditions for their “Run to 
the Beat”  half marathon in Greenwich in September. The team were running on behalf of 
Starting Blocks, the Greenwich Olympic charity, which sponsors young athletes hopeful of 
representing Great Britain in the 2012 Olympics. Well done to everyone, £7,500 was raised 
to help the local Olympic effort.  

Martin Associates were delighted to host a table at the Starting Blocks Charity 
Dinner at Charlton FC.  The event was to raise money to fund young Olympic 
hopefuls from the Borough of Greenwich help realise their dream of representing 
Great Britain at the London Olympics in 2012. The guest speaker was Steve Ryder 
who had interviewed the young athletes,  about their individual achievements during 
the year. Jim Martin is a trustee of the Starting Blocks Charity and if you want to 
find out more about Greenwich’s young Olympic hopefuls visit: http://
www.greenwichstartingblocks.org/ 
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Martin Associates are holding a seminar at the Globe Theatre on Tuesday the 2nd 
November at 6.30pm to discuss “A Sustainable Future for the Existing Housing 
Stock” . We will present the seminar with Higgins Construction. The seminar will 
start with a drink and close with some canapés as usual. We look forward to some 
excellent ideas and a frank exchange of views. To book your place, please contact 
Louise Collier on 020 8317 7557 or e-mail: lcollier@martinassociates.co.uk. 

Photograph taken by Nik Milner 
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Stephanie Flanders BBC Econom-
ics Editor from her Blog: 
 
“With the housing benefit cuts, the 
cuts in social investment, and the 
re-definition of “affordable”  hous-
ing to include rent that is 80% of 
the going market rate, the govern-
ment is surely ensuring a massive 
rise in the demand for social hous-
ing, and only a modest increase in 
supply.  
 
When you consider that local au-
thorities have also been told that 
they do not have to stick with the 
targets for private house building 
which were imposed on them by 
the previous government, this is a 
big gamble with the bottom end of 
the UK housing market. 
 
The chancellor says, rightly, that 
the old system of social housing 
was not working. He has some bold 
ideas for creating a better one. But 
they will take time to work – if they 
actually do. In the meantime, you 
have to wonder where a lot of 
lower-income households in the 
South East are going to live.”  
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As leaked by the government the 
social housing budget has been 
slashed by more than 50% to £4.4bn, 
and new tenants will be charged rents 
at around 80% of the market rates, 
under the plans announced by George 
Osbourne during his comprehensive 
spending review. 
 
Terms for existing social housing 
tenants and their rent will be 
unchanged, with new tenants offered 
intermediate rents at around 80% of 
the market rent. The Chancellor 
forecast this would allow the building 
of up to 150,000 new affordable 
homes over the next four years. There 
was also, as announced previously, 
confirmation of welfare reform which 
includes a weekly cap on housing 
benefit. 
 
The Spending Review document 
said: "In future, social housing will 
more effectively reflect individual 
needs and changing circumstances. 
Social landlords will be able to offer 
a growing proportion of new social 
tenants, new intermediate rental 
contracts that are more flexible, at 
rent levels between current market 
and social rents. The terms of 
existing social tenancies and their 
rent levels remain unchanged. This is 
fair to households and reduces costs 
for taxpayers. Taken together with 
continuing, but more modest, capital 
investment in social housing, this will 

allow the Government to deliver up 
to 150,000 new affordable homes 
over the Spending Review period." 
These moves f orm part  of 
C o m m u n i t i es an d  L o c al 
Government©s priorities over the 
spendi ng revi ew per i od. I ts 
settlement includes: 
 
·  A programme to deliver up to 

150,000 new affordable homes 
over the Spending Review period 
accompanied by major reforms; 

 
·  Reform of the council housing 

finance system so local authorities 
have greater control over their own 
finances and can reinvest to meet 
local housing need; 

 
·  Reform of the planning system and 

introducing a New Homes Bonus 
to support economic growth and 
increase housing supply;  

 
·  Reduction of  CLG’ s overal l 

resource budget by 33 per cent in 
real terms by 2014-15, through 
reducing the size of the department 
and its Arms Length Bodies;  

 
·  CLG will make reductions of 42 

per cent in real  terms on 
administration costs. This will be 
achieved through the closure of the 
Government Of f ice network, 
reducing the number of Arms 
Length Bodies by 17 and reducing 

the size of the department. As a result 
of this settlement, programmes 
i n c l u d i n g  t h e  W o r k i n g 
Neighbourhoods Fund, Growth Area 
Funding and the Thames Gateway 
programme will end, in order to 
rationalise funding streams, make 
savings and take a more disciplined 
approach to Government spending.  

 
Meanwhile, investment via the Decent 
Homes programme will continue to 
improve the existing social housing 
stock. 
 
Welfare Reform 
Over the next two Parliaments the 
current system of means tested working 
age benefits and tax credits will 
gradually be replaced with the Universal 
Credit, George Osbourne announced. 
 
The Spending Review also announced a 
package of reforms to the existing 
welfare system, which includes: capping 
household benefit payments from 2013 
at around £500 per week for couple and 
lone parent households and around £350 
per week for single adult households, so 
that no family can receive more in 
welfare than median after tax earnings 
for working households. All Disability 
Living Allowance claimants, War 
Widows, and working families claiming 
the working tax credits will be exempt 
from the cap. 
 
Clearly difficult times ahead! 
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National Housing Federation 
Chief Executive David Orr said:  
 
“The fact that the housing budget 
is being cut by 60% is deeply 
depressing - and shows that 
providing affordable housing is no 
longer a government priority.  
 
©Cuts on this scale will come as a 
devastating blow to the millions of 
low income families currently 
stuck on housing waiting lists.  
 
©The harsh reality is that because of 
these cuts, the new social homes 
this country so desperately needs, 
can now only be built by 
dramatically increasing rents for 
some of the most vulnerable and 
poor est  i n our  soci et y . 
 
©Most tenants simply won©t be able 
to cover these extra costs, and as a 
consequence make it more difficult 
than ever for people to escape the 
poverty trap and benef i ts 
dependency that the Government 
has repeatedly said it wants to 
tackle.”  

Grant Shapps Housing Minister said: 
 
“ The Communi ti es and Local 
Government department had an 
“ enormous”  and “ over-bloated”  
budget before it was cut in half, 
according to the housing minister: 
“ the department would have needed 
an unrealistically huge budget if it had 
set out to build enough homes to halve 
the housing waiting list… You would 
need £50 billion quid to do this ...there 
was no way that was realistic.”  
 
The government’ s comprehensive 
spending review, published yesterday, 
cuts the CLG budget by 51 per cent by 
2014/15. If £1.6 billion devolved to 
local authorities is taken out of the 
equation, the department’s budget 
falls 33 per cent, with capital spending 
cut 74 per cent.  
  
Mr. Shapps added plans to introduce 
new forms of fixed-term tenancies, 
where future tenants would pay up to 
80 per cent of the market rent, were 
“clearly the most radical shake-up [of 
housing] since the war.”  

On the 1st November 2009 Martin Associates 
was 10 years old and still going strong! During 
the year we have been celebrating with a range 
of events including a lunch on the Terrace at the 
House of Commons.  
 
The event was hosted by our dear friend Nick 
Raynesford, MP for Greenwich and Woolwich, 
and attended by many senior people from the 
world of housing in London. 
 
Jim Martin, our Senior Partner told the same 
joke he told at the launch party in 1999 - and 
unlike Jim - It hasn’ t improved with age! 

clearly the most radical shake-up [of housing] since the war�


