Eight members of Martin
Associates recently took on the
“Yorkshire Three Peaks
Challenge” consecutively
climbing Pen-y-Ghent,
Ingleborough and Whernside,
the three highest mountains in
Y orkshirein one very long day.

After their great success last
year in completing the National
Three Peaks Challenge
t he M artin
Associates Mountaineers' were
looking for a more eco-friendly
challenge, with less driving
between the mountains! After
weeks of planning and
preparation, the happy band of
intrepid surveyors clocked in at
the Pen-y-Ghent Cafe in

Horton-in-Ribblesdale to start
the 26 mile expedition. Roughly
11 hours later our group of, by
now, rather tired surveyors
completed the chalenge on a
sunny summer’s evening in the
beautiful  Yorkshire National
Park, well within the average 12

hour time (they would of course
have finished 45 minutes earlier
had they not stopped in the Old
Hill Inn for an extended lunch!).

Congratulations to our
mountaineers!

Martin Associates are once
again exhibiting at this year's
award winning Thames
Gateway Forum at the London
Excel Centre, on 28th - 29th
November. We will be
exhibiting with the Stratford
Eye project team; London &
Quadrant Housing Trust, Site
Sales, and ATP Architects.
The exhibition is a great

opportunity for discussion by all
those involved in the
regeneration of The Thames
Gateway and Olympic sites. If
you are attending the exhibition
this year please come and visit
our stand (stand no. B20), where
we will be delighted to discuss
current issues and our
involvement in the development
of the Thames Gateway.

Martin Associates have become
a carbon neutral company. We
have been assessed with regard
to our carbon output by
accredited third party assessors
and, following their advice,
have implemented a range of
measures to reduce our carbon
output to a minimum: Energy
savings, a green travel plan and
educating our people on how to
reduce their individual carbon
output.

The balance of our total output as a
business has been “off-set” by
planting trees in a managed and
sustainable environment. As a firm
we take our environmental
responsibilities seriously and look
for every opportunity to make a
difference.

We will be assessed again in 2009
when we will have to demonstrate
to our assessors that our strategy to
reduce our carbon output has been
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successful.

% & $

With the recent upheaval in the financial sector,
together with the spate of recent interest rate
rises, many observers are watching the housing
market with great interest. Clearly the collapse of
the US “sub-prime” market has not yet caused a
major market adjustment in the UK housing
market, but there are factors a work: the
financial sector’s problems are likely to mean a
slowing down in the centra London market,
which has been fuelled by City bonuses, there
are however plenty of foreign investors who may
keep the market alive.

During recent house price cycles, a downturn in
the property market has allowed more first time
buyers onto the ladder. This time however the
“buy-to let” investors seem to be still buying at

the bottom of the market and “crowding out” first
time buyers.

All observers agree that the UK housing market is
over valued and a price correction is long over
due, but it seems the view that a “crash” might
occur has once again given way to a “long term
adjustment”.
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We have been working in
collaboration with Hackney
Homes over the past two years to
develop their housing stock
management programme delivery
software for Hackney® decent
homes progranme. The web-
based system contains al the
information for the project
delivery starting from the very
first survey, specifications,
variations, vauations, through to
the finad account. This is an
excellent management tool for
clients as it provides very easy
monitoring and measurement of
the works as they proceed, with
the eventua key performance
indicators and benchmarking
required thorough any works
delivery programme.

As the tool is web-based it alows
team members to access the
project information remotely from
any location and this provides a
flexible platform on which the
overal project can move forward,
keeping on programme despite the

almost infinite variety of the works
involved. In addition to surveys,
specifications etc. the tool can also
be used to calculate with great
accuracy important KPIs on the
project and provide data analysis
and feedback for future projects.

The most recent update of the
BCIS Tender Price Index (TPI)
shows the increase in Tender
Prices for 1% Quarter of 2007.

The quarterly increase from the
fourth quarter of 2006 is only
0.43%, whilst the yearly increase

is just 1.31%. The relatively low

yearly increase is due, in part, to a

dip in tender prices towards the end
of 2006.

The BCIS are forecasting that the
relatively stable increases in
Tender Prices will soon give way
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to a more dramatic rise. In fact
the current forecast is for steady
increases in the Tender Price
Index of around 1% per quarter.

This will result in forecast annual
increases of 5.0% in the year to
2nd quarter 2008, rising by 6.0%
over the following year. These
increases are expected to be
fuelled by a buoyant office space
market increasing the demand in
the commercial sector, an
increase in PFl projects and
further Olympic infrastructure
works and the commencement of
Olympic venue projects.

The DCLG have reported a slump
in housing starts in summer 2007
but with recent announcements of
the Government’s intention to
dramatically increase the housing
stock, this slump is expected to be
ablip in the long term trend.
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Martin Associates are working
with L&Q on a stock transfer
project in Lewisham called
Lewisham Park, which consists of
three tower blocks of 204 flats. As
with most stock transfers that we
are involved with, it is essentia
that our Clients register a very
high level of Customer
Satisfaction with the residents at a
very early stage.

The works are being procured on a
“package’ basis. windows, roof,
internal  common parts, decent
homes packages and external
works etc. Martin Associates are
providing the resident liaison
services with Shelia Farquharson
as our “on-site” resident liaison
officer.

A typica stock transfer involves
lots of promises being made to
residents. our customers. As a

professional firm we are committed to improving the customer’'s
experience of the improvement works, we want to continuously close
the gap between the “customer promise” and the “delivered customer
experience’. At Lewisham Park we are doing this by delivering and
evidencing Customer Satisfaction as follows:

Adopting a zero defects policy

Getting it right first time, every time.

Prioritising complaints handling.

Maximising customer feedback to improve service delivery.
Focusing on a service, which is relevant to customers needs
rather than based on existing organisational structures.

Increasing accessibility through a single point of contact.
Increasing customer choice through a range of service delivery

mechanisms.

Improving service delivery through better identification of

customer needs.

Constantly improving the level and quality of our customer

service.

This improvement to the customer experience works through all our
services, increasing tenant and leaseholder satisfaction with the homes
on Lewisham Park and the services provided by our Client. We seek to
manage the customer experience in increasing tenant and leaseholder
satisfaction with the improvement works by:

1. Winning Confidence — The resident must quickly gain confidencein
us and the team, from receipt of the first letter from us.

2. Effective Communication — We have to be able to communicate
with a range of people from a range of differing backgrounds and
cultures. We cannot assume a command of the English language or
indeed a level of literacy. We aways seek to communicate with the
residents in amanner familiar to them.

3. Earning Respect — We have arespect for all of the people in the
process: the residents, the contractors and their operatives. Everyonein
the process has ajob to do and a function to fulfil, we understand that
we arein a people business - our ethosis *People and property in that

order”.

4. Being part of the community - We employ people who reflect the

community in which we work.

Following the great interest in the
previous Tall Buildings seminar
we presented at Shakespeare's
Globe SE1, we are once again

presenting our RS.’s Developing
Tall Buildings Seminar at the
same venue on 23rd October
2007. This seminar will offer
opportunities for attendees to

make a contribution to the
discussion regarding Tall
Buildings. Please contact Hacer
Suleyman at Martin Associates if
you want to come along.



