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A More Manageable and Efficient Asset for All 

Outdoor  Pursu i ts 
The lido is an outdoor heated 
swimming pool, in the London 
Borough of  Hackney. In 2006, the 
Lido opened to the public after 
major renovation works brought it 
into use from previous dereliction. 
Af t er  it s opening s eason, 
essential improv ements were 
identif ied. There was a need to 
address security, operational and 
management issues.  
 
 
The client instructed Martin 
As s oc iat es ,  as C ont rac t 
Admin istrators, to assist in 
implementing these changes.  
 
We led the design stage of  the 
improv ements. This inv olv ed 
extens iv e researc h, ref ining 
designs and coordinating the 
work of specialist manufacturers. 
Project specific solutions were 
prov ided to meet the client’s 
objectiv es and respond to the 
unique context of the site. 
 
Specialist Solutions 
A major challenge was improving 
s i t e  s ec ur i ty . The park 
surrounding the Lido is open to 
the public at night. The client 
needed to prev ent possible 
trespassing without the use of 
manned security.  
 
The solution was an electric f ence 
as it proved to be the only option 
that would eff ectiv ely deter 
int ruders but m ainta in the 
attractiv e poolside env ironment. 
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W e s ourc ed a reg ist ered 
contractor to provide a bespoke 
sy stem. 
 
The alarm system was enhanced 
with the addition of inf ra red 
beams, extra alarm contacts and 
a remote link to a control centre. 
Additional fencing and lighting 
were added to v ulnerable areas; 
these were carefully   matched to 
maintain a coherent appearance 
throughout the facility.  
 
Since the Lido is outside but 
heated, energy efficiency was a 
concern. A motorised pool cover 
was installed to reduce heat loss. 
We liaised with a specialist 

 
Improving Operations 
Various works were initiated to 
aid the operation of the Lido, f or 
both staff and customers. 
Additional bicycle loops were 
prov ided to meet customer 
demand and encourage further 
use of  sustainable transport. A 
f lexible external queuing system 
was installed, which can altered 
dependent  on c ust om er 
numbers.  
 
Improv ements were made to the 
catering facilities, to provide a 
f ully  functional park side and 
poolside caf é. A guttering 
sy stem was installed to reduce 
maintenance.  
 
 

contractor to provide the first   
50 metre motorised pool cover 
in  t he count ry . Caref u l 
consideration was giv en to the 
structural requirements and 
appearance of the cover. 
 
Gain ing Planning Approval  
Due to the nature of the works, 
p lanning perm is sion was 
required.  
 
After finalising the scheme, we 
dealt  wit h t he planning 
application. We attended  
pre-appl ic at ion m eet ings, 
submitted the application and 
presented at a formal committee 
meeting.  
 


