AMore Manageable and Efficient Asset for All

Outdoor Pursuits

The lido is an outdoor heated
swimming pool, in the London
Borough of Hackney. In 2006, the
Lido opened to the public after
major renovation works brought it
into use from previous dereliction.
After its opening season,
essential improvements were
identffied. There was a need to
address security, operational and
management issues.

The client instructed Martin
Associates, as Contract
Administrators, to assist in

implementing these changes.

We led the design stage of the

improvements. This involved
extensive research, refining
designs and coordinating the

work of specialist manufacturers.
Project specific solutions were
provided to meet the client’s
objectves and respond to the
unique context of the site.

Specialist Solutions

A major challenge was improving
site security. The park
surrounding the Lido is open to
the public at night. The client
needed to prevent possible
trespassing without the use of
manned security.

The solution was an electricfence
as it proved to be the only option
that would effectively deter
intruders but maintain the
attractive poolkide environment.

We sourced a registered
contractor to provide a bespoke
sy stem.

The alarm system was enhanced
with the addition of infra red
beams, extra alarm contacts and
a remote link to a control centre.
Additional fencing and lighting
were added to vulnerable areas;
these were carefuly matched to
maintain a coherent appearance
throughout the facility.

Since the Lido is outside but
heated, energy efficiency was a
concern. A matorised pool cover
was installed to reduce heat loss.
We liaised with a specialist

contractor to provide the first
50 metre motorised pool cover
in the country. Careful
consideration was given to the
structural requirements and
appearance of the cover.

Gaining Planning Approval
Due to the nature of the works,
planning permission was

required.

After finalising the scheme, we
dealt with the planning
application. We attended
pre-application meetings,
submitted the application and
presented at a formal committee
meeting.

Improving Operations

Various works were initiated to
aid the operation of the Lido, for
both staff and customers.
Additional bicycle loops were
provided to meet customer
demand and encourage further
use of sustainable transport. A
flexible external queuing system
was installed, which can altered
dependent on customer
numbers.

Improvements were made to the
catering facilities, to provide a
fully functional park side and
poolside café. A guttering
sy stem was installed to reduce
maintenance.



